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Short Term Opportunities Identified in 2013 Workbooks
•

Teams for each integration activity continue to meet to refine
and detail strategies to move their opportunity forward.

•

Opportunities are being tracked in a standard project
management structure to ensure quarterly progress reports
are provided to the Central East LHIN Board.

•

Key deliverables have been defined including metrics to
measure success.

•

Three of the eight opportunities have been completed and
closed.

•

Updated detail on each opportunity included in Appendix A.

New Integrations to Advance Health System
Transformation
•

Both RVHS and TSH contributed to the development of
the business plan for the South Scarborough Health Link
now submitted to the Ministry.

•

RVHS and TSH have submitted joint proposals related to
Pediatric Developmental Care (funded) and the
establishment of a Pediatric Obesity Clinic (pending).

Regional Planning Opportunities
Ongoing cooperation and planning on these regional services:
• Vascular
• Diabetes
• Oncology
• Cardiology
• Nephrology
• Orthopedics
• Thoracic Services
• Mental Health and Addictions
• Maternal Newborn/Pediatric Services
• Vision Care
• Information Technology

Maternal Child Youth – Motion 1B
•

•
•
•
•

3 potential options for the regional designation have been defined for
consideration. These options have been reviewed using the Central East
LHIN standard decision-making criteria and Expert Choice survey
technology to rate these options. Conversations continue related to the
methodology utilized to tabulate the results.
The draft final report will be tabled with each organization’s Senior
Management Team the week of Jan.19,2015
The final report including each organization’s recommendation will be
presented to their respective Board in the coming weeks.
The final recommendation of each organization will be presented to the
Central East LHIN Board in March 2015.
Target date for implementation of Regional Advanced Level 2C
Neonatal/Pediatric service is summer 2015.

Governance Oversight
•

Board Chairs for Central East LHIN and hospitals continue
to meet

